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INTRODUCTION 
The Hamilton & Waikato region is New Zealand’s fifth largest tourism region, with 
$1.23 billion in visitor expenditure. The Hamilton & Waikato Visitor Strategy 2014 
aims to grow visitor expenditure in this region from $1 billion in 2014 to $1.35 billion 
in 2025. This goal requires clear strategies to identify the tourism opportunities that 
have the greatest potential to drive growth, yield and dispersal in the region. The 
Tourism Opportunities Plan for the Hamilton and Waikato region provides a 
framework for delivering new and improved tourism experiences that have the 
potential to drive growth in the local tourism sector and its contribution to the 
regional economy.  

The objectives of the Tourism Opportunities Plan are to: 

 Review and confirm the region’s visitor proposition including different parts of 
the region 

 Provide recommendations for the development of visitor experiences and 
infrastructure to support and enhance the tourism proposition  

 Provide investment recommendations and priorities to guide local government 
planning and resources, and private sector investment. 

OVERVIEW OF THE DESTINATION 
The Hamilton & Waikato region is a distinctive collection of urban and rural 
landscapes. It includes a number of recognised visitor attractions, such as Waitomo 
Caves, Hobbiton Movie Set and Hamilton Gardens. The region is also home to many 
other high quality, yet lesser known, opportunities. These offer memorable 
experiences that could be strengthened and grown. Key examples include the 
Waikato River, lush forests, rich farming countryside, black sand beaches, hidden 
caves, mineral spas, extensive cycling trails and one of the longest left-hand surf 
breaks in the world.  

Hamilton & Waikato Tourism (HWT) aims to expand the visitor economy to $1.35 
billion by 2025. To reach this target tourism expenditure in the region will need to 
grow by 2.7% per annum. Over the last 4 years the region has experienced solid 
growth in international visitor expenditure and guest nights. By comparison, 
domestic visitor guest nights show only modest growth while domestic visitor 
expenditure is below the national average.

TOURISM VISION 
Engagement and consultation with the community, industry and stakeholders has 
developed the following vision statement for tourism in the Hamilton & Waikato 
region: 

 

 

 

 

 

 

 

 

Our goals are that by 2025 the Hamilton & Waikato region will: 

 Be established as a competitive destination that attracts visitors who stay 
multiple nights, spend money on experiences, recommend the region to others 
and return 

 Be recognised by visitors as the home of Kiingitanga with exceptional visitor 
experiences that enable the visitor to immerse themselves in our unique Māori 
culture 

 Have a range of quality events and experiences that attract domestic and 
international markets year-round 

 Have added at least one new high quality visitor attraction that is on the ‘must 
do’ list for short itinerary markets currently predominantly visiting Hobbiton 
Movie Set and Waitomo 

 Offer a range of ways to engage with the Waikato River in vibrant settings in 
Hamilton and across the region. 

  

“The mighty Waikato River is the lifeblood that 
flows throughout the region that embraces visitors, 
is recognised for its manaakitanga, and is alive with 
people enjoying authentic experiences, journeys and 
vibrant communities” 
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POSITIONING 
 
 
 

 

 

 

This positioning statement has been developed through consultation, including the 
context of the Waikato Story. It provides the framework for how the destination 
identifies experience themes and communicates them. The statement aims to 
capture the following key points and sentiments: 

 It’s about real New Zealand 
 The diversity of the Waikato 
 Hikoi and pathways 
 Multi-layered journey 

The key factors which create storylines or threads to journey through and across the 
Waikato include: 

 Stories from the Māori and colonial history that helped forge a nation 
 The influence and importance of the agricultural sector on the region’s economy 

and culture 
 The natural beauty of the region from the rolling hills to the wild west coast, the 

forests, rivers, waterfalls, hot springs and glowworm caves. 

 

 

GAME CHANGING PROJECTS  
If the vision for Hamilton & Waikato tourism is to be achieved, there are 
five game changing projects. 

 

 

 

WAIKATO RIVER

Activate the Waikato River across the 
region 

BRAND STRATEGY

Continue the process started in this plan to create a 
strong positioning for Hamilton & Waikato that 

provides the focus and underpins creative delivery 
and marketing campaigns to target markets

HAMILTON CITY RIVERFRONT

Implement the plans to revitalise the 
Waikato River to  create a vibrant visitor 

hub in Hamilton 

HOME OF KIINGITANGA

Create a region-wide plan and support for 
delivering a suite of Māori visitor 

experiences that tell the distinctive story of 
Kiingitanga in a range of ways and places

REGIONAL EVENTS STRATEGY

Develop a Regional Events Strategy that further 
secures, develops, promotes and encourages 

events which generate financial and social benefits 
to Hamilton & Waikato

“Remarkable journeys through classic New Zealand” 
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The Waikato River is the longest river in New Zealand, and the lifeline of the 
Waikato region. However it is not readily accessible for use by visitors or locals. 
This project aims to activate the Waikato River along its length, such that it 
becomes a focal point in the parts of the region through which it flows. 
Improvements to access, addition of visitor sites at key locations and river-
focussed events will develop and promote new visitor experiences.  

Activation of the Waikato River requires awareness from the community, tourism 
industry and local government to recognise the opportunities that will unlock its 
potential. Key stakeholders are the Waikato River Authority and Waikato Regional 
Council.  Specific strategies include: 

 Ensuring the implementation of the Hamilton City River Plan 
 Development of a Waikato River visitor experience plan by Councils and land 

managers to identify new opportunities for river access and visitor experiences 
 Industry support and mentoring for SMEs creating new experiences and events 

in the river environment 
 Ongoing enhancement and protection of the natural river environment 

Local government will play a lead role in delivering the scenic amenity of the 
project, whilst opportunities exist for small businesses offering a range of new 
experiences. Major investment potential lies in the Hamilton City waterfront and 
in new river-based eco accommodation packages. 

 

 

 

 

 

 

 

If the Hamilton & Waikato region is to stand out as a destination in an increasingly 
crowded marketplace, it needs a clear and strong brand framework and 
positioning. This will enable ownership of a position or a single idea in the minds of 
the visitor, promoting better visitor engagement and connectivity with the region.  

This project involves undertaking a regional brand audit and strategy and 
positioning review. From this, the Hamilton & Waikato region can create a 
foundation from which all marketing, content development and messaging can be 
produced. The positioning statement “remarkable journeys through classic New 
Zealand” delivers a clear message that identifies the Hamilton & Waikato brand 
essence and creates a competitive advantage that sets the region apart from other 
destinations.  

To achieve this project, in-depth qualitative research is required to clearly 
understand the market’s perception of the Hamilton & Waikato region, uncover 
gaps and opportunities and identify source markets. A competitive analysis of 
other destinations is also necessary to understand both external and internal 
successes. In-depth consultation with the tourism industry will uncover brand 
personalities, archetype, values and attributes. A review of all previous brand and 
positioning work will add insight to the brand strategy process. 

 

2 1 
GAME CHANGING PROJECT GAME CHANGING PROJECT 
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Hamilton is a busy hub for businesses, the Waikato rural sector and events located 
on the Waikato River. However, Hamilton currently experiences a poor reputation 
as a place to visit and a negative self-image by much of the Waikato community. 
Visitors are attracted to cities that have been transformed into liveable places and 
Hamilton has the potential to be one of the most liveable cities in New Zealand. 
This project aims to fully capture the available opportunities and make maximum 
use of the Waikato River, generating a vibrant and active riverside destination. 

Delivery of the Hamilton City River Plan involves the following fundamental 
elements: 

 Ferrybank  
developing this core city section of the river into a vibrant destination 

 Waikato Museum and Artspot  
strengthening the arts and cultural precinct and its connectivity to the river 

 Hamilton East  
improving the connections from Hamilton East to and along the river 

 Hamilton Gardens 
 improving connectivity between the gardens, the river and the city 

 Accommodation 
meeting the growing accommodation requirements for Hamilton. 

Infrastructure needs are set out in the Hamilton City River Plan. Activation of the 
river will require considerable investment, both public and private and will require 
entrepreneurs to establish businesses as the destination develops. Hamilton City 
Council will need to initiate the project and seek investment in the major project 
elements of the Hamilton City River Plan. There is likely to be investor interest in 
development sites and commercial business opportunities once the major public 
infrastructure has been completed.

 

 

 

 

 
Tainui is a confederation of tribes from throughout the greater Waikato. 
Enthusiasm exists for relevant tourism products that are Iwi-based. In particular, 
the whakapapa of the Kiingitanga (King Movement) story and its relevance today 
are key elements of Tainui’s presence in the Waikato. The aim of this project is to 
develop a Tainui Tourism Plan that will focus on providing a greater understanding 
of Tainui to manuwhiri (visitors). 

The Tainui Tourism Plan will include: 

 A major interpretive cultural experience for visitors based around Kiingitanga, 
where stories of the King Movement are told and shared using modern 
techniques 

 Leadership and technical support of Tainui SME tourism businesses such as 
marae stays, guiding and events (e.g. waka, music) 

Suggested concepts include: 

 A Māori arts and cultural attraction, with haka as a central theme 
 Development of cultural products in and along the Waikato River 
 Waikato River Festival 
 A Māori-led primary industry development 
 Wharewaka (a visitor attraction focused on waka traditions and the river) 

Waikato-Tainui and other Iwi and organisations within the Waikato region are key 
stakeholders in developing a Tainui visitor/tourism strategy, and collaboration with 
Tainui Waka Tourism Inc. is key. 

3 
GAME CHANGING PROJECT 

4 
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With nationally and regionally significant events such as Fieldays, Balloons over 
Waikato, the New Zealand Shearing Championships, Hamilton Gardens Art Festival 
and The Gallagher Great Race already established in the region, Hamilton & Waikato 
has the potential to list a full calendar of events across the region. Development of a 
Regional Events Strategy will further secure, develop, promote and encourage events 
which generate financial and social benefits to the region. 

Key objectives of the project include: 

 Retain and develop existing events and conceive and attract new events 
 Maximise the economic contribution of events to the local and regional economies 
 An events program that smooths seasonal visitor flows and increases overall 

visitor nights 
 Showcases the Hamilton & Waikato region to complement the regional tourism 

strategy 
 Develop councils’ alignment with the Regional Events Strategy 
 Develop a stronger host approach within the region. 

Investment and partnership opportunities include: 

 Connecting appropriate sponsors with existing and potential events 
 Building events concepts around existing commercial offerings 
 Adding further attractions to existing events 

Developing infrastructure to support events, such as hotel accommodation.

TOURISM EXPERIENCE FRAMEWORK 

There are three primary experience themes that provide the focus for the Hamilton & 

Waikato Hero Experiences and development of new experiences. 

Experience 

THEME 
 

Hero 

EXPERIENCE 

 
Emerging 

EXPERIENCE 

 New 

Opportunity 

EXPERIENCE 

 

 

Hamilton 

Gardens 

 
Raglan Precinct 

 

Agri-tourism 

Themed-drive 

itineraries 

 

 

Hobbiton 

Movie Set 

 Cluster of 

Conservation 

Sites 

  

Waitomo 

Precinct 

Health & 

Wellbeing 

Cluster 

 

  

 The home of 

cycling 
 

Sports tourism 
Waikato Walks 
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HERO EXPERIENCE 1. HAMILTON GARDENS 

Hamilton Gardens is the Waikato’s most popular visitor attraction with over one 
million visitors and 700+ events each year. However, whilst the Hamilton Gardens are 
continuing to evolve with new Garden areas planned, the distinctive and innovative 
experience it provides is not well known and is often misunderstood as simply being 
‘gardens’. With more effective branding, improved marketing and stronger events 
program, Hamilton Gardens could attract a much broader market including growth in 
international visitors.  

This project would see: 

 Improved connections between the Gardens and the Waikato River including 
access by boat from the city 

 Improved visitor facilities and infrastructure to enhance the visitor experience 
 The development of a clear and sustainable funding plan and business model 
 Partnership with local Iwi to offer permanent Māori visitor experiences and 

storytelling 
 A brand strategy to emphasise the exceptional offering beyond standard ‘gardens’. 

Hamilton Gardens offers opportunities for partnerships with the private sector in 
delivery of some services, events and activities. An immediate opportunity exists to 
negotiate a partnership with local Iwi to offer Māori experiences within the Gardens. 

 
 
 
 
 
 
 

EMERGING EXPERIENCE 2.  RAGLAN PRECINCT 

Raglan, with its bohemian, surfy vibe provides a unique attraction in the Waikato. 
Whilst the village is already popular with visitors, there are opportunities to strengthen 
the precinct positioning as a sustainable destination with additional activities available 
and encourage visitors to stay longer and spend more through new experiences from 
the hub. 

Potential new experiences include: 

 Cycling, including a Mid-Winter Bike Festival and development of a mountain bike 
park 

 Indigenous tourism 
 Matariki Festival (Māori New Year) 
 Small conferences 

Close consultation with the Raglan community is essential. The community’s 
commitment to maintaining sustainability and uniqueness are integral to its future as a 
destination and must be retained. An updated Community Development Plan, 
involving the Waikato District Council and Raglan Community Board, is needed to 
provide a blueprint for development. Investor and partnership opportunities exist for 
smaller owner-operated tourism, hospitality and service businesses which best suit the 
Raglan scene. 

  

EXPERIENCE THEME 

1 
The Waikato is the heartland of New Zealand with its rich and varied 
history and contemporary stories of hardship and success.  

Rediscover the heart of New Zealand. Hear the stories of a community 
and share the glory of its champions.  
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EMERGING EXPERIENCE 3. THEMED-DRIVE ITINERARIES 

The Waikato contains a diversity of locations, attractions and pathways, which can be 
moulded into ideal touring itineraries for visitors. Developing an awareness of multi-
day self-drive tours within the Waikato will enhance the region’s reputation as a 
destination to experience pathways and journeys. Itineraries will enable first time 
visitors to become aware of the breadth of the Waikato offering and encourage repeat 
visits to specific places they discover. Three initial journeys are proposed: 

 Wild West Coast Discovery 
 River Circuit 
 Waikato Villages 

 

Key to this strategy is effective branding of the Waikato as a destination that rewards 
exploration, for which journeys are the perfect enabler. This project requires practical, 
attractive collateral and online information connecting different parts of the Waikato. 
Key infrastructural and support requirements include development of appropriate 
branding, revision of existing tourist road maps, development of web-based resources 
and themed signage to identify each trail and key attractions. There will be increased 
opportunities for specific business development, providing advice to affiliated 
operators, creating partnership connections and encouraging new initiatives. 

 
 
 
 
 
 
 

 

NEW OPPORTUNITY EXPERIENCE 4. AGRI-TOURISM 

The Waikato is a major agricultural region in New Zealand with enormous potential for 
a wide range of agri-tourism products, including agriculture, horticulture and equine. 
However there are few products, events or accommodation designed for the tourism 
market. Notable exceptions include Zealong Tea Estate, Punnet Café, Over the Moon 
Cheese, Close Encounters Farm and Agri-Traveltour operators at Tamahere. 

The aim of this project is to develop an agri-tourism strategy that outlines market-
focused agricultural tourism products and services. Possibilities include “Paddock to 
Plate” themed experiences, pastoral farm visits, sharing the shearing story, the equine 
or dairy industries, agricultural innovation and expanding the farm stay network. There 
is considerable interest from stakeholders in a large scale Waikato dairy experience. 

With the exception of the major dairy farm visitor operation, very little capital is 
required to develop agri-tourism operations around existing agricultural operations. 
However a coordinated approach by key stakeholders including the various agriculture 
associations, Fieldays, DairyNZ, Gallagher and Hamilton & Waikato Tourism, is 
necessary for the development of a Waikato Agri-tourism Strategy. 

https://en.wikipedia.org/wiki/File:Claudlands_Bridge,_Hamilton,_Waikato,_New_Zealand,_3_April_2008.jpg
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HERO EXPERIENCE 1. HOBBITON MOVIE SET 
Hobbiton Movie Set is now a major New Zealand visitor attraction, hosting over 
500,000 visitors/year, the majority of which are international. The Matamata area has 
been effective in providing accommodation and services during the rapid increase in 
visitor arrivals, however additional accommodation and diversity is now required to 
keep up with demand. This planning needs to occur at a local, district and regional 
level.  

 
 
 
 
 
 
 
 
 
 
 
 

HERO EXPERIENCE 2. WAITOMO PRECINCT 
Waitomo is an iconic Waikato and New Zealand tourism destination, with over 500,000 
visitors/year. With a range of activities from the Waitomo Glowworm Caves to black 
water rafting trips and adventure caving, Waitomo caters to a diversity of international 
and domestic visitors. However accommodation in the Waitomo Village area is limited 
and only 17% of visitors currently stay in the area overnight. There is strong demand 
for 3-5 star accommodation options, including both large scale hotel development as 
well as a smaller wilderness/eco-lodge. A shift to an estimated 25% overnight stays 
could result in 100+ extra visitors/night in the Waitomo area. This could result in an 
increased economic benefit to the Waitomo area of approximately NZ$10 million a 
year. 

This development can readily be promoted to potential investors, with additional 
opportunities through packaging, partnerships and links to nearby activities. 

 

 

2 
The Waikato River, its tributaries and streams are the lifeblood of the 
region carved out on its journey to another world. Discover Middle-earth 
and beyond in a myriad of ways that enable you to connect with the 
country and its natural wonders - the landscapes, rivers, mountains, 
caves- and the mystical stories. 

 

EXPERIENCE THEME 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.hamiltonwaikato.com/destinations/matamata-and-surrounds/&bvm=bv.118443451,d.dGY&psig=AFQjCNGvAmiV6Q_4Kkd3ic2jRk7UqP-qpw&ust=1459559547096009
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EMERGING EXPERIENCE 3. CLUSTER OF CONSERVATION SITES 

Hamilton & Waikato has an excellent range of conservation sites, including 
significant forest parks and wetlands of national and regional importance. The aim 
of this project is to provide a cluster of well-managed and promoted conservation 
areas that are of interest to particular market segments. 

Seven key conservation sites have been identified as priorities for further 
management and promotion: 

 Sanctuary Mountain Maungatautari 
 The National Wetlands Centre 
 Otorohanga Kiwi House 
 Hamilton Zoo 
 Te Waihou Walkway 
 Pureora Forest Park 

A supportive, integrated approach to promoting the conservation areas will add 
value to the markets and organisations managing the sites. An informed 
collaborative group, led by one of the main stakeholders of the conservation areas, 
could raise the profile of Waikato’s conservation areas. However, development of 
individual sites will remain the responsibility of each management group. Little 
investment is required beyond the key stakeholders’ time and some finances for 
marketing. 

 
 
 
 
 
 
 

 

EMERGING EXPERIENCE 4. HEALTH & WELLBEING CLUSTER 

Focussing on Okoroire Hot Springs and Te Aroha Mineral Spa, this project would see 
packaging and promotion of mineral springs and associated accommodation to 
create a new luxury short break experience in the region. This product cluster would 
be distinctive and offer a different experience to that at Rotorua or other major 
sites. 

Improvements at both mineral springs’ properties are needed to deliver an 
exceptional experience to the market, requiring investment, planning and 
development. In particular, consideration needs to be given to private investment 
opportunities at Te Aroha. A significant opportunity exists for Council to lease the 
property and seek investment in the facility and associated accommodation. 
Partnerships between properties and other affiliates such as cycle operators and 
themed drive itineraries will be critical to the success for the concept. 

 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjX3Pquh6zMAhUHFZQKHZ0aA0EQjRwIBw&url=http://www.hamiltonwaikato.com/destinations/te-awamutu-and-surrounds/things-to-do-in-te-awamutu/&psig=AFQjCNHuK95yvSUabKQM7SJ2AyqhKlAx5w&ust=1461751628608136
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EMERGING EXPERIENCE 1. THE HOME OF CYCLING 
Waikato is home to a significant cycling culture, including the Avantidrome complex 
in Cambridge, and three of New Zealand’s Great Rides; The Hauraki Rail Trail, The 
Timber Trail and the Waikato River Trails, as well as the Te Awa River Ride. Other 
excellent tourism biking routes include the West Coast rides around Raglan and 
various mountain bike parks. The aim of this project is to build on the Ride New 
Zealand project, and promote Hamilton & Waikato as the home of cycling. Existing 
infrastructure can be consolidated into multi-faceted experiences for a range of 
visitor segments, from recreational participants to elite athletes. 

The project comprises five key elements: 

 Completion and implementation of the Waikato Regional Cycling Transport 
Study and continuation of the Waikato Regional Cycle Trails Development 
collaborative 

 Development of opportunities for cycle tourism based on the Avantidrome 
 Completion of the Te Awa Great New Zealand River Ride and the Raglan and 

Perry Bike Skills Park 
 Development and promotion of 3-4 Waikato sports training ride and rural cycle 

itineraries 
 Experience development workshops to engage the tourism industry and cycling 

businesses in understanding the broad range of opportunities that exist. 

The NZ Cycle Trails Trust, the three Great Ride organisations, Waikato Te Awa River 
Ride (Brian Perry Charitable Trust), Hamilton City Council, Waikato Regional 
Council, the Avantidrome and Sport Waikato are key investors and partners. All are 
active in their areas of interest, and harnessing their considerable skills and 
resources will benefit Hamilton & Waikato cycle tourism. 

 
 
 
 
 
 
 
 
 

The Raglan Mountain Bike Park has benefited from a Tourism Growth Partnership 
(TGP) grant from central government. TGP grants may be available to other projects 
that can demonstrate significant international spend outcomes. 

EMERGING EXPERIENCE 2. WAIKATO WALKS 
Hamilton & Waikato’s positioning as a place of journeys and pathways increases 
the importance of appropriate walking opportunities. Short walks are on most 
visitors’ to-do list, and enable visitors to view stunning scenery and have 
remarkable experiences.  A number of short walks in the Hamilton & Waikato 
region are popular with visitors and could be significant attractions and extend 
visitor length-of-stay. These include: 

 Te Waihou Walkway, Putaruru 
 Hakarimata Summit Track, Ngaruawahia 
 Wairere Falls, Matamata 
 Kauri Loop Track, Maungatautari 
 Mt Te Aroha, Te Aroha 
 Taitua Arboretum, Hamilton 
 Ruakuri Reserve Walk, Waitomo 
 Mt Pirongia Mangakara Nature Walk, Pirongia 
 Totara Walk, Pureora 
 Bridal Veil Falls, Raglan 

The quality and presentation of walks through the region varies considerably. An 
audit of the short walks is needed to evaluate development and upgrade 
requirements. A template for branding and information delivery is also needed. 
Specific investment opportunities exist for philanthropic corporate or private sector 
sponsorship support, as well as involvement of local service groups.

3 
EXPERIENCE THEME 

The diversity of the Waikato landscape has been forged by the history of 
the region through many generations of Iwi and recent settlers. Choose 
your journey through the Hamilton & Waikato region. Experience a 
timeless landscape from the soft green hills and fertile lands of the 
Waikato River to the wild west coast. Learn the stories of the people and 
follow the pathways they created. 
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NEW OPPORTUNITY EXPERIENCE 3. SPORTS TOURISM 
Waikato is New Zealand’s most well-endowed region from a sports perspective. 
The development of the Avantidrome as the home of cycling, Karapiro as the 
home of rowing, and Hampton Downs for motorsport events, have lifted the 
profile of the Waikato region. Sports tourism offers an opportunity to create a real 
point of difference for the region. 

Sports tourism opportunities fall into three categories: 

 Sports events (attending sport) – significant sports events already exist in the 
Waikato region (Chiefs Super Rugby, cricket, Magic netball, rowing regatta, 
motor sport) 

 Participation (participating in a sport) – opportunities exist to host various 
national and regional tournaments (national touch rugby championships, Magic 
ANZ Netball, regattas, national cricket events, the REV Cycle Race)  

 Nostalgia (reliving or visiting past sports events) – Waikato has limited offerings 
of nostalgia sports tourism 

Also of key importance is interactive sports tourism, in which visitors experience 
and learn from meeting sports professionals, attend state-of-the-art sports centres 
of excellence and participate in experiences such as training camps. Opportunities 
exist at the Avantidrome, Don Rowlands Rowing Centre, Hampton Downs and the 
Perry Trust facility. 

This project requires the development of a sports tourism plan which satisfies the 

requirements of the participating sports bodies, protects the interests of athletes 

and enables commercial enterprise to develop alongside publicly funded 

organisations. The project will require the involvement of key sports bodies and 

individuals, and commercial entities or trust-based organisations who are 

prepared to participate and support the enterprise. 

 

 

 

 

ENABLERS OF SUCCESS 
The success of the Tourism Opportunities Plan will be underpinned by a series of 
enablers as outlined below:  

 Accommodation – particularly in the Hamilton, Waitomo and Matamata areas 

 Advocacy of the region as being investment ready 

 Business and events tourism, including promotion of the region’s diverse 
visitor experiences 

 Capacity building in the tourism industry to support visitor experiences and 
products 

 Clear vision, leadership, cohesion and communication between HWT and 
other stakeholders 

 Experience development through investment in new products and product 
bundling 

 Food and drink/providence – making local produce a feature of the visitor 
experience 

 Way finding signage – improved mapping and signage to encourage dispersal 
and linkages across the region 

 Tourism oriented planning framework and enabling approach within each 
Council 

 Nature-based visitor site management required to ensure sites remain 
attractive and sustainable experiences 

 Hospitality/service providers – support to improve quality and consistency 

 

http://www.hamiltonwaikato.com/events/the-generator-multi-sport-event/
http://www.hamiltonwaikato.com/experiences/cycling/avantidrome-home-of-cycling/

